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STRESSORS OR LOADS 

ORGANIZATION – INDIVIDUAL NORMAL INTERACTION PATTERN 
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INDIVIDUAL EQUIPPED WITH  S. T. L.* 

Stage - I 

* Stress Tolerance Limit 
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STRESSORS OR LOADS 

INDIVIDUAL EQUIPPED WITH  S. T. L.* 

MINOR SURFACE CHANGES 

-   ADAPTATION ATTEMPT 

A   EXTRA EFFORT 

B   EXCESSIVE  CONCERN 

      ABOUT THE TASK 

C    WORRIES 

D    ANXIETY 
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Stage - II 

* Stress Tolerance Limit 
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STRESSORS OR LOADS 

INDIVIDUAL EQUIPPED WITH  S. T. L.* 

A. EXTRAORDINARY EFFORT 

B. WORRY AND ANXIETY      
INVOLVING THE SELF 

C. ONSET OF PHYSIOLOGICAL 
SYMPTOMS (PSYCHO – 
SOMATIC/ SOMATO – PSYCHIC) 

D. AGGRESSIVE TENDENCIES 
(EXTRAGRESSION, 
INTROGRESSION, IMGRESSION) 

- COPING WITH PHYSIOLOGICAL 
SYMPTOMS 

- DRUGS 

- PALLIATIVES 

- ANALGESICS 

- TRANQUILISERS ETC. 

MAJOR SURFACE DISFIGURATION – FRANTIC COPING 
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Stage - III 

* Stress Tolerance Limit 



COPING STRATEGIES AND 
INTERVENTIONS 

I. CHEMICAL INTERVENTION 
STRATEGIES ALSO CALLED DRUG OR 
MEDICATIONAL STRATEGIES. 

II. NON – CHEMICAL INTERVENTION 
STRATEGIES ALSO CALLED      NON – 
DRUG OR MEDITATIONAL STRATEGIES 
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There are two major categories of interventions for coping 
with stress: 
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STRESSORS OR LOADS 

BREAKDOWNS AND CRACKS – FAILURE IN COPING 

A  WORK RELATED SYMPTOMS 
     - LACK OF CONCENTRATION 
     - AFFECTED CLARITY OF 
       THINKING AND DECISION MAKING  
     - FREQUENT ABSENTEEISM 
     - AFFECTED TEAM WORK 
     - AGGRESSIVE BEHAVIOURS 
 
B   PHYSIOLOGICAL SYMPTOMS 
      - HEADACHE/MIGRAIN 
      - INSOMNIA 
      - LACK OF APPETITE 
      - DIGESTIVE DISORDERS 
      - CORONARY HEART DISORDERS 
      - SEXUAL DISORDERS 
      - TEMPARAMENTAL CHANGES 

IN DI VI DU AL 
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Stage - IV 
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STRESSORS OR LOADS 

 
A   SOMNAMBULISM (SLEEP WALKING) 
B   MULTIPLE PERSONALITY 
C   FEELING AND THOUGHT 
      DISTURBANCE 
 
   - THE STAGE OF MEDICAL OR  
        PSYCHOLOGICAL HELP 

DISINTEGRATION OR FALLING APART - DISSOCIATIVE PERSONALITY 
 

IN DI VI DU AL 
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Stage - V 



STRESS TOLERANCE LIMIT 

(S. T. L.) 

The four major components of S. T. L. are: 

I. DEPRESSION – PRONENESS 

II. ANXIETY – PRONENESS  

III. ANGER – PRONENESS  

a. ANGER – STATE 

b. ANGER – TRAIT 

IV.  TYPE – A     ORIENTATION 
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STRESS CLASSIFICATION  

STRESS 
Eustress  

(Good Stress) 

Distress  

(Bad Stress) 

Hypostress  

(Under Stress) 

Hyperstress  

(Over Stress) 

Feeling Dimension : Eustress & Distress 

Activation Dimension : Hyperstress & Hypostress 

(Source: Gmelch, 1982) 



2 .   
H o w  O r g a n i z a t i o n s    

d e a l  w i t h  S t r e s s  

• “ P R A V A C H A N A  “  A p p r o a c h  
• “ A N A LY T I C A L  “  A p p r o a c h  



3 .   
W h i l e  d e a l i n g  w i t h  S T R E S S ,  
t h e  f o c u s  h a s  t o  b e  o n :   

• P h y s i o l o g y  o f  S t r e s s  

• P s y c h o l o g y  o f  S t r e s s  

• O r g a n i z a t i o n a l  s i d e  o f  S t r e s s  

 



4 .   
S T R E S S  A U D I T  a s  a n  O D  
i n t e r v e n t i o n :  

1 .  Quantify the STL dimensions 
a ) D e p r e s s i o n  P r o n e n e s s  
b ) A n x i e t y  P r o n e n e s s  
c ) A n g e r  
d ) T y p e - A  O r i e n t a t i o n  

2. Quantify the Organizational Role Stress Dimensions 

3.  Quantify the Organizational Role Efficacy Dimensions  

 



5 .   
C r i t i c a l  O R S  D i m e n s i o n s  i n  
I n d i a n  O r g a n i z a t i o n s :  

a ) I n t e r - R o l e  D i s t a n c e  S t r e s s   

b ) Ro l e  E r o s i o n  S t r e s s  

c ) Ro l e  A m b i g u i t y  S t r e s s  

d )  Re s o u r c e  I n a d e q u a c y  S t r e s s  

 


